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Global Digital Capability Building - Search 


Marco Muijsert 
Global Search Manager 
Philips 


The leading industry event by digital marketers for digital marketers 


Philips delivers 

innovation that 
matters to you 
> > 
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Digital Center of Excellence: Search 


Increase Philips' online visibility and relevancy 
towards users and, with that, increase traffic, 
conversion and engagement on all Philips 
managed channels. 
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Marco Muijsert 

ㆍ Global Search Manager 

+ 9 years search experience as 
— Webshop owner 
— Consultant 
— Corporate Search 

manager 
ㆍ http://www.linkedin.com/in/mar 


comuijsert 
ㆍ @marcomuijsert 
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* No standardized way of 
working 


* No “Search” Ownership 
* Multiple agencies 


e Lots of waste in the 
process 








e Different KPIs 
across markets and 
businesses 


* Multiple tools but 


not the right ones 
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Key takeaways 


+ Search cannot be managed in isolation 
- Silos need to be broken! 


+ SEO cannot be treated as an afterthought 
+ Work like a start-up 
- Test & Learn 
— Launch & lterate 
* Management buy-in is crucial to drive change 
+ Search is local 


— Scale towards local markets 
— Local ownership is key! 
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